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UPFRONT » Blake Mywmskie

he was dealing with. I'm sure if be knew the bebefs
cfFocus an the Family, he wouldn't have accepted
the imvitation to speak ['will bell you this, what heis
doing is way mare powerful than making one small
mustalor, Everybody makes ruistakes.”

Mearwhile, Noedstram tock a moce mesured
stance. Tara Darrow, a spokes person foc the
retailer, sad, “We have a great relationship with
Tams and will cootinue our partnership with them
s long as cur customners ask vs for their products
This speaking oppoctunity was a persanal commit-
ment cf Blake's that we had noinvalvement with.”

Mycoskie, who turned Toms intoa global do-
good phencenenca by giving away a pair of shoes
fior each ane scld, said the last frw days have been
hard foc him and that the firestarm is disrupting
the companys effarts

Here, he explains the big blunder, the backhsh
and movingbeyoodit.

How have you been handling the last few days,
both professicaally and personally?

BM: They have been same of the hardest days of ry
life. I've dooe moce than 70 speaking engagements
in the past two years and did not Jook at this one as
any different. Unfortunately, some pecple ssumed
that my participation in this event was same sart
cfendocsement, but it was not. And as aresult of
that assumpbion, and a lot of really hurtful blogs
and coonments fram people assuming things that
weren't true, ] affended people and hurt pecple
who I wark with and who I Jove. It saddened me

very deeply.

When did you realize this event was going to
become anissue you needed to address?

BM: It was ca Friday, July 8, when the first blog
past hit. I turned my cell phoos co and all of a
sudden I had a bunch of bexts and emails from
people saying, “What's going oo 1 guess oo same
level they respooded to seeing such hurtful and

attacked in my life foc anything I
took it much mare persanally than
I prabably should have,

FN has covered you since the
loundh in 20085 Do you think
that as your company grows and
your profile rises, you risk more
scrutiny?

BME Unfortunately, ance you ars
maoce of a public figure, people will
trytouss youina way to push their
abyjectives and tryto put words in
your mouth that you never midor
did, and that was a very unfartu-
nate thing I've had to experience
the hst couple of days. Istarted
Toms with areally simple desire,
and that is to serve thoseinneed
Oneafthe reascas, frankly, this hes
beenso difficult for me, toputitin
ane sentence, is that the thing I'm
most proud of is that our com pamny
and cur community are extremely
diverse. I don't think you can go ca
the street and see so many differ-
ent types of people with different
religicos and different badgrounds
the sarme shoe. And when you ask
them why they re wearing it, they
saytheyget to participate in helping
a child’ life. And that is the thing I am mast proud
aof and excited about, 50 to have that celebration of
the diversity of Tams and its community and cur
employ=es judged in away that wasn't troe, that
was so painful.

What's the vetting process for your speaking
engagements?
BME First off, we've leamned a Jot. We'rea young oc-

[The last few days_] have been some
of the hardest days of my life.
— BlakeMycoskde

mean things being written and assumed about me,
based ona speaking engagement. [ want to be very
dear — it was not an endarsement. Also, many of
my friends and many in the diverse group of Toms
employees reachedout to me immediately, saying,
“Blake,doa't worry, we don't believe any of this.
We know who you are and this is just people try-
ing to lure you into anissues debate. Don't takee it
perscoallx” It was a very hornble experience. And
I guess, if there is any silver lining in it, [it was)

to see I was immediately reached out toby many
friends and co-warkers and people in the industry
who saw through it. This is the first time ['ve been
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ganiztica Even though we've grown alot, we still
have alot of young pecple woddng dire ctly with
me and directly with marketing and commurica-
ticas There were definitely mistakes made in this
process, and we're going to be addressing them. To
answer your question about our eriteria, theanly
criteria we've ever used in the past was whether
soenething was an opp octundty to spread cur Toms
stocy This is defindtely a great Jesson Jearned but
I'm not peowd of it. There really haso't been [thoe-
cugh vetting]in the past, it's been mare cppartunis-
tic, [thinking] bereis a chance to speak to 2 millica
radio listeners, Jet's doit.

Mycoske spealing st
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You've said it publicly that this particular event
was a mistake. Is there one part thatstands out?
BME 1 don't think there was one mistake; there wasa
series of mistakes. [ would never want totake Toons
armyself into anissues debabe, That's not what
we're about. We're about helping people. That's not
what happened here. Looking forward, if certain
members of the pubbicand media are going bo say
that arytime I speak and tell the Toms stocy that
that is a pobential endorsement, then we're going to
have tobe much moce careful.

On your blog, you had been writing badk to
people. But when someone warned you about
this engagement with Focus on the Family, there
was no response. What happened?

BME Let's just say Tams has made some mistakes

— bigmistakes — internally and externally, Like I
sad, we recogrize that and we're putting in some
processes and protocals that weren'tin place soit
doesn't ever happen again.

What are some of those protocols? How will you
vet these potentia engagements differently?
BME Right now, I'm just trying to get through this
recent harrar: Frankly, I'm gaing to be consulting
same really great experts in this area to belp me
figure cut a plan to make sure this doesn't happen
(Continu ed on page 27)
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